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AGENDA

1. Kennismaking

2. Beleid opstellen

3. Implementatie

4. Afsluiting

Programma management

Defini±ren

Structuur

SWOT analyse

Ambitie bepalen

Plan van aanpak

Stakeholder management

PR en communicatie

2. Beleid opstellen



DEEL 1

KENNISMAKING



KENNISMAKING ðWIE BEN IK

4

1979

1997

2007

2009

2010

2013



KENNISMAKING ðDAF TRUCKS NV

DAF Corporate Movie.mp4


PACCAR Parts 

Distribution Center

Engine Test Center

Product Development

Eindhoven

Truck Assembly

Sheet Metal Factory

Engine Factory

6,820 Employees 260.000 m
2

of Facilities 254 CF/XF Trucks - 280 Engines / Day

950,000 m2



KENNISMAKING - WAT WIL JE WETEN? 


